
COMMUNICATION IS THE 
LANGUAGE OF LEADERSHIP

Denis Baker, CSP

Connecting is the foundation for communication



THE CRITERIA FOR 
ADVANCEMENT & 
PROMOTION FOR 
PROFESSIONALS 
IS THE ABILITY TO 

– H A R VA R D  B U S I N E S S  R E V I E W

#

CRITERIA



HOW DO WE ACHIEVE THE LANGUAGE 
OF LEADERSHIP

1. Implement the 5 Factors to 
Connect with Others

2. Integrate the 8 Principles of 
Effective Communication in 
Your Everyday interactions



IF YOU ASK ME WHAT’S 
THE ONE THING YOU CAN 
DO TO BE MORE 
SUCCESSFUL, I ’D SAY 
LEARN TO COMMUNICATE.
– J O H N  C .  M A X W E L L





CONNECTING



CONNECTING INCREASES 
YOUR INFLUENCE IN 
EVERY SITUATION



CONNECTING IS…
THE ABILITY TO IDENTIFY 
WITH PEOPLE AND 
RELATE TO THEM IN A WAY 
THAT INCREASES YOUR 
INFLUENCE WITH THEM.
–JOHN C. MAXWELL



…and so is connecting.

Leadership is all 
about others…



CONNECTING IS MORE A SKILL 
THAN A NATURAL TALENT



1 . RELATIONSHIPS
2. INSIGHT
3. SUCCESS
4. ABILITY
5. SACRIFICE

5 FACTORS FOR 
CONNECTING



COMMON GROUND IS THE 
POINT WHERE EVERYONE’S 
NEEDS, BELIEFS AND VALUES 
INTERSECT



INFLUENCE IS NOT ABOUT 
IMPRESSING PEOPLE. IT IS 
ABOUT CONNECTING WITH 

THEM.



COMMUNICATING



There may be no single thing more important 
in our efforts to achieve meaningful work and 
fulfilling relationships than to learn to practice 

the art of communication.
–MAX DE PREE



“Talent is not enough, experience isn’t 
enough. To lead others you must be 
able to communicate and connecting 
is key.” – Gerald R. Ford



Communication Is 
As Old As Time

Methods Change



How Much Do You 
Communicate?



Three Questions
1. Where did you grow up?

2. What two words would you 

use to describe how you 

experienced 

communication while you 

were growing up?

3. In one minute or less, share 

how has that has 

influenced the way you 

communicate with others 

today? 



Communication is
shaped by our life 
experience.



YOUR 
TITLE HERE

Communicat ion Key

“ People remember 85-90% of what we see, but less than 
15% of what we hear. ”



W h a t  a r e  s o m e  

w a y s  t h a t  

p e o p l e  

p e r c e i v e  w h a t  

w e  a r e  t r y i n g  

t o  

c o m m u n i c a t e ?  

Perception



Communication
Purpose
What is the real purpose 

of this communication? 

Is it to transfer 

information, elicit an 

action , build a deeper 

connection or ask a 

question? 



Communication
Perspect ive

Each of us have our own 

perspective. Thinking first 

about what someone’s 

perspective is helps us to 

frame our communication.



Communication Personal  S ty le

There are 4 primary 

communication styles 

and when we use the 

right approach, our 

communication has 

more impact! 



Know Who
Safety Leaders tell people 
what's important for them to 
know, even if it's negative 
and they communicate 
expectations.

Evaluate Body 
Language
Influential Safety Leaders 
are constantly tracking 
people's reactions to their 
message. You must 
recognize changes in body 
language

Be Honest and 
Factual
People who are influential 
leaders are honest in their 
communication.  They don’t 
stretch or exaggerate the 
circumstances. 

Be Who You Are
Don't be someone you’re 
not!  People will find out  the 
real you.  Position or 
prestige doesn’t change 
who you are. 



Speak with 
Authority
If you believe it, then say it!!!  
Don’t use words that you 
can’t say or don’t know the 
meaning of. 

Use your ears more 
than your mouth
Influential leaders realize 
that listening is far more 
than hearing.  They 
understand that we listen 
not to reply, but to 
understand. 

Ask for Feedback
Influential leaders are 
always looking for ways to 
improve their 
communication and 
interaction.  They are not 
afraid to ask how they can 
become better and more 
effective.

Be Proactive
Influential Leaders are 
proactive in responding to 
situations and rumors by 
being open and 
transparent in their 
communications.



DBAKER@LEADERINFLUENCE.NET
469-786-7270

mailto:dbaker@leaderinfluence.net
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