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Spring Regional Operating Committee Chapters
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- Greater Tidewater - Star Valley
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- National Chapter - Triad
- North Carolina - Western Carolina

Region VI
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Welcome!
• Schedule   1:00pm – 5:00pm Thursday March 26, 2020
• Agenda

• Call to Order Julian Mercer
• Chapter Roll Call
• Quorum Confirmation 

• Board of Directors Presentation Thomas Kramer
• Chapter Operations Management Tool Matt Wilcox
• Transition planning Matt Wilcox
• ASSP Update Arielle Semmel
• Webinar Series Paul Esposito
• Chapter Virtual Meetings Paul Esposito
• Resources Paul Esposito
• Regional Officer Reports Region VI 
• Council On Region Affairs update Julian Mercer
• Upcoming Schedule Julian Mercer



Region VI ROC Meeting
Thom Kramer, Director At Large

Our Safety Promise 



We are committed to health & wellness 
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ASSP in-person education events through May 15 – shifted to 
virtual or postponed 

ASSP committee meetings are being held virtually 

 ASSP’s professional staff has transitioned to a remote working 
environment. 



We Will Keep You Informed
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We Expect to Present Safety 2020

 The Board of Directors will revisit this decision at the end of April

Early registration rate deadline extended through Monday, April 27



We Will Provide Support & 
Resources 
Content that can help members effectively respond to this 

pandemic at https://www.assp.org/coronavirus/
Webinar recordings 
OSHA guidance & resources 
COVID-19 member dialogue at community.assp.org 
Articles & podcasts 

Resources to continue to be added and updated 
Share with your Chapter members 
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Presenter
Presentation Notes
 

https://www.assp.org/coronavirus/


We Remain Focused
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10 Trust
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12 Nimbleness



ASSP Doing Very Well
US Member Market Share 36%/Viable Market 46%
Strong Brand Recognition & Loyalty
 Industry Leading Annual Conference
Known for Training & Cert Prep
Seen as the Org to Promote Professional Development



Entering certification 
preparation space

Aggressive marketing & 
competitive targeting

Targeting non-industrial 
hygienist

Online training companies

New Competitors

Complacency is not an option

Traditional competitors
Industry associations with 

focus on safety

Creating a safety discussion 
with industry focus

Niche 
Associations

Promote specific knowledge 
around safety

Sponsors



15 Knowledge



Needs of Members

16 Source: Gallup: What Followers Want from Leaders

Trust

Compassion

Stability

Hope

https://news.gallup.com/businessjournal/113542/what-followers-want-from-leaders.aspx


Questions



Thank you



Chapter Operations Management Tool

Matt Wilcox



Chapter Operations 
Management Tool (COMT)

20

Planning Feedback & reporting Chapter recognition 

Points Change Every Year!

Presenter
Presentation Notes
The Chapter Operations Management Tool (COMT) helps your chapter plan annual activities, track performance and share your successes and challenges with your area director, regional vice president and the Society. The tool serves three functions:Planning: COMT focuses on the items considered most important to a successful chapter year of providing outstanding value to members. Items on the list are ideas for serving members that you can use throughout the year.Feedback and reporting: Your chapter uploads all required reports into your COMT and tracks activity throughout the year. At the end of the year, your chapter’s completed COMT serves as your chapter’s annual report, which is the final required report described in Society Operating Guideline 8.10. Together, these reports enable your regional leadership and the Society to provide additional support and identify best practices.3. Chapter recognition: Your chapter’s COMT is the primary recordkeeping mechanism for the chapter recognition program, which celebrates chapters’ outstanding achievements throughout the year.There are two reasons why your chapter’s COMT score is not visible throughout the year.The COMT is primarily a planning and record-keeping tool for your chapter operations. Point values are not listed with questions to enable chapter leaders to focus on those functions.Chapters that do not meet the minimum requirements outlined in Society Operating Guideline 8.10 are not eligible to receive recognition. We are unable to display unmet requirements and point values appropriately with the technology available to us. Point values are hidden to avoid inaccurate communication to our chapter leaders. Chapters can use the 2019-2020 ASSP COMT Plan Template to track their COMT points throughout the year.



Ease of navigation is a top concern 
among chapter leaders
Chapter leaders would prefer 

streamlined access to the tool

Streamline and simplify the 
tool for a more user-friendly 
experience: Findings

21

Presenter
Presentation Notes
Regarding streamlining and simplifying the tool for a more user-friendly experience within the technology available, we heard:Navigation through the tool is a top concern.Chapter leaders would prefer easier access to your COMT link.



Section Total Points
150

Most points 
awarded:
Attending at least 2 
ROCs

COMT -
Requirements
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Presenter
Presentation Notes
As you think about what activities your chapter will focus on for the year in relation to your chapter’s recognition goals, it helps to look at each section of the COMT.The first section is about chapter charter requirements. While points are not awarded for meeting minimum requirements, there are some opportunities to earn bonus points by uploading required reports early. The biggest point opportunity in this section is to attend at least two ROC meetings.Remember that this year you do need to upload all your reports by the deadline in order to receive Platinum level recognition.



Chapter Engagement / Membership / 
Communication

1. Story Submission
2. Partner with Other ASSP member communities
3. Personal/Welcoming Experience
4. Recognition of Members
5. Recruitment
6. Employment Information
7. Assessment
8. Communications
9. Chapter Website
10. Other Communication Methods
11. Service to Member Segments
12. Section Support

23

Points: 4,075

Presenter
Presentation Notes
The next section of the COMT focuses on engaging chapter members, including growing the network of safety professionals through member recruitment and supporting engagement through communications. This section of the COMT has the bulk of the points – which makes sense, since this is the core of what we do for members.If your chapter just did everything in the first two sections of the COMT, you would qualify for Gold status.Some areas of opportunity to take a look at:3. Personal WelcomeAnnounce names of new members in Chapter NewsletterContact expired members and other members – phone call, email, social mediaProvide on free meeting registration to new or prospective membersHot a social or networking event just for numbers and designated current members4. Recognition  - Publish in Newsletter  - Highlight on LinkedIn - Recognize at meeting5. Recruitment  - OTHER: Chapter recruitment campaign - Host a bring a friend meeting, social event, campaign - Involve Chapter’s student section in the call list program to recruit new members - Establish a young professionals group to encourage young professionals to maintain their membership6. Employment - Others:   - Jobs Chair appointed  - Include career development sessions at chapter meeting, PDCs or other events  - Regular jobs announcements at chapter meeting - Mentoring programs for student section  - Internship programs- work with members to post internship opportunities with their company on your website7. Assessment - Other  - Focus group  - Open forum for solicit member feedback10. Other Communication - Contact members who have shown leadership potential and discuss their interest in getting involved - Offer free registration to chapter meeting to SPY Awardee and their guest where the award will be presented - Special Events – Past Presidents Dinnner, Volunteer Appreciation Luncheon, Member appreciation day



Community Outreach
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Career Days
Student 

Scholarship/ASSP 
Foundation

Local org 
Involvement

Partner – Safety 
Orgs/Local 
Business

Safe +Sound 
Week

Points
• Listed – 250
• Other – 200

• TOTAL: 450

Presenter
Presentation Notes
The next section looks at how your chapter is promoting safety and the safety profession in the community. Some ideas to consider:Career Days – with Student Section/High Schools/Elementary/Church/Children Focus Non-ProfitsDonate annually to ASSP/or a Scholarship you have endowedLocal org – Police, Fire Dept, Chamber EventsSafety Org/Local Bus partner – AIHA, ASIS (Security) – Challenge a donation drive (Christmas, Easter, Back to School Safety items)Toys driveCreate Content for: Neighborhood watchNeighborhood Night Out (Oct)Neighborhood AssociationsPublic Transportation



Professional Development
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Collaborate 
across Society 
for Speakers

Technology 
to connect 
audiences

Offer CEU’s for 
Events

Sponsorship 
Program

Certification 
Study Group

Points: 500

Presenter
Presentation Notes
There are 500 points available for doing activities that provide members with professional development.



Leadership & Training

26

Chapter Leadership Transition Activities Succession Planning

Presenter
Presentation Notes
The final section of the COMT looks at how your chapter supports the individuals who make all these activities possible through leadership development, succession planning and officer transition activities.If your chapter only met the minimum requirements and did everything in this section, your chapter would earn Bronze-level recognition.



Overview of Points
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• Listed: 150 pointsSec. 1: Charter Requirements

• Listed: 3,375
• Other: 700

Sec. 2: Chapter Engagement, 
Membership & Communication

• Listed: 250
• Other: 200Sec. 3: Community Outreach

• Listed: 500Sec. 4: Professional Development

• Listed: 1,425
• Other: 400Sec. 5: Leadership & Training

150

4,075

450

500

1,825

Status
Level/Scores

Bronze: 1,750 – 2,799
Silver: 2,800 – 4,199
Gold: 4,200 – 6,089

Platinum: 6,090 – 7,000

Presenter
Presentation Notes
As you look at the COMT, remember that you don’t have to do every activity listed. Choose the activities the meet your members’ needs and interests and your chapter’s recognition goals. Remember to use the “other” options to report the unique things your chapter is doing to deliver value to your members.



Overview – Percentage of 
Total

28

Charter Requirements

Chapter Engagement, Membership & 
Communication

Community Outreach

Professional Development

Leadership & Training

150

4,075

450

500

1,825

Level Scores % of Points

Bronze 1,750 – 2,799 25 – 39.9%

Silver 2,800 – 4,199 40 – 59.9%

Gold 4,200 – 6,089 60% - 86.9%

Platinum 6,090 – 7,000 87 – 100%

Presenter
Presentation Notes
Here’s another way to think about the points break down in the COMT – a good reminder that you don’t have to do everything to reach your recognition goals.Doing activities that receive just 25% of the total points available will earn your chapter Bronze recognition and 40% will earn silver. Activities that add up to 60% of the total points available receive Gold level recognition. You can earn Platinum level recognition for doing activities that make up 87% of the total points available.



By Comparison
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Level Points

Bronze 1,750 – 2,799

Silver 2,800 – 4,199

Gold 4,200 – 6,089

Platinum 6,090 – 7,000

2019- 20202018-2019

Level Points

Bronze 1,383 – 2,326

Silver 2,327 – 3,647

Gold 3,648 – 5,345

Platinum 5,346 – 6,290

Presenter
Presentation Notes
The Council on Region Affairs made the following changes to the 2019-2020 COMT:Reduced reporting burden on chapters by removing questions and uploads for data that is not being effectively utilized or has become outdated.Added recognition for chapters that exceed requirement deadlines by offering bonus point opportunities for uploading reports early.Added and clarified recognition for chapters that implement best practices related to digital communications, member recognition and leadership training.Chapters that do not upload the required reports outlined in Society Operating Guideline 8.10 – Operational Plan, Annual Leadership Report and Annual Financial Report – by the specified deadlines are ineligible to receive Platinum level recognition.Implemented a 2-3% increase in thresholds for each recognition level in terms of percentage of total points available. The recognition levels for the COMT change every year in proportion to the new opportunities to earn recognition that are added. When the Council on Region Affairs conducted their annual review for 2018-2019, the Council affirmed that 1) chapters are a premiere membership offering for ASSP and 2) year-over-year chapters have raised the bar in terms of the value and service they had been providing to members. As a result, the Council decided to, in addition to increasing the total number of points available through new response options in the COMT, increase the thresholds for each recognition level in terms of percentage of total points available. 



Tools in Using COMT

30

Presenter
Presentation Notes
To help your chapter maintain a record of your activities and receive recognition:•	Use your chapter’s COMT to set goals and check in on progress throughout the year by reviewing your COMT during each leadership team meeting.•	Enter your activities into your COMT each month rather than trying to remember everything you’ve done at the end of the year.•	Talk with your area director or regional vice president about ways you chapter can leverage the COMT to serve members throughout the year.•	Use the 2019-2020 COMT Guidance Document to answer your chapter’s questions about COMT responses or get ideas for new opportunities to serve members.•	Use the 2019-2020 ASSP COMT Plan Template to identify and track your chapter’s point goals throughout the year.



31

Chapter 18-19 
COMT 
Points

18-19 COMT 
Level

19-20 COMT 
Points To Date

19-20 Website Update

Northern Area

Chesapeake 5095 Gold 25 Q1

Colonial Virginia 2545 Silver 50 Q1, Q2

Delmarva 3430 Silver 175 Q1

Greater Tidewater 3690 Gold 25 Q1, Q2, Q3, Q4???

National Chapter 5125 Gold 1750 Q1, Q2

NoVA 5370 Platinum 25

Star Valley 3770 Gold 25

Southern Area

Low Country 3915 Gold 1300 Q1

North Carolina 5940 Platinum 25 Q1, Q2

Piedmont 3290 Silver 25 Q1, Q2

South Carolina 3060 Silver 25

Tarheel 5355 Platinum 2445 Q1, Q2, Q3, Q4???

Triad 1685 Bronze 25

Western Carolina 3640 Silver 200 Q1, Q2

19-20 COMT Point Levels

Bronze: 1750-2799 
Silver: 2800-4199
Gold: 4200-6089
Platinum:6090-7000

Last Year (18-19)
COMT Point Levels

Bronze: 1383-2326
Silver: 2327-3647
Gold: 3648-5345
Platinum:5346-6290

Presenter
Presentation Notes
As you think about what activities your chapter will focus on for the year in relation to your chapter’s recognition goals, it helps to look at each section of the COMT.The first section is about chapter charter requirements. While points are not awarded for meeting minimum requirements, there are some opportunities to earn bonus points by uploading required reports early. The biggest point opportunity in this section is to attend at least two ROC meetings.Remember that this year you do need to upload all your reports by the deadline in order to receive Platinum level recognition.



Questions



Thank you



Transition Planning
Matt Wilcox



Transition Planning 
• Why
• What
• When
• How
• Where Can I Find Assistance
• Q&A



Transition Planning - Why
• Powerful way to share information and tools
• Continue to serve and grow chapters
• Review Roles and Responsibilities and ask 

questions
• Understand Key Dates
• Knowledge of what you are stepping into
• Legal Issues
• Society Requirements



Transition Planning - What
• A Time to Pass the Baton
• Review Your New Position Description
• Review Key Chapter Activities

• Strategic Plan
• Schedule of Chapter Events
• Review Chapter Budget
• Transfer Documents
• Transfer Banking and Financial Responsibilities
• Key Dates



Transition Planning - When
• Installation Dinner
• Last Meeting of the Previous Chapter Year
• June Luncheon
• Last Executive Committee Meeting of the 

Chapter Year
• After Elections are Official and Prior to July 1st

of the New Chapter Year



Transition Planning - How
• Meet with Previous Officer who held the 

position.
• Review Position Description
• Transfer documents or files 
• Review Officer Transition Checklist (found on 

chapter leadership training in resources)
• Setup Email Account
• Review Key Dates List
• Take Leadership Position Training



Transition Planning – Resource List
• Officer Transition Checklist
• Sample Agenda for Transition Meeting
• Chapter Communication Technology Transition 

Information
• Leadership Position Training
• Operational Training
• Chapter Bylaws
• Treasurer & President – Chapter Financial Planning 

Guidelines
• Treasurer – Chapter Accounting Standard Operating 

Guidelines



Transition Planning – Resource Links
You will need your ASSP.ORG login information

• Chapter Accounting Standard Operating Guidelines
• 2020-2021 Financial Report
• Chapter Leadership Training Page

• Leadership Position Training
• Operational Training

• Officer Transition Checklist
• Chapter Communication Technology Transition 

Information
• Sample Agenda for Transition Meeting
• Leadership Roles Job Description Page
• Chapter Roster Instructions

https://www.assp.org/docs/default-source/community-leader-resources/chapter-documents/chapter-management/chapter-financials/chaptaccountingguideline-revmay111ad25b4a2d30c682b82ddff00008da7ce.pdf?sfvrsn=0
https://www.assp.org/docs/default-source/community-leader-resources/chapter-documents/chapter-management/chapter-financials/required-reports/2020---2021-financial-report.xls?sfvrsn=4
https://www.assp.org/community-leader-resources/chapters/chapter-leadership-training
https://www.assp.org/docs/default-source/default-document-library/officer-transition-checklist.docx?sfvrsn=0
https://www.assp.org/docs/default-source/default-document-library/chaptercommunicationtechnologytransitioninformation_07012019.pdf?sfvrsn=0
https://www.assp.org/docs/default-source/default-document-library/sample-agenda-for-transition-meeting.docx?sfvrsn=0
https://www.assp.org/community-leader-resources/chapters/chapter-leadership-roles
https://www.assp.org/community-leader-resources/chapters/chapter-management/chapter-rosters


Transition Planning – Q&A
• When should an internal audit of Chapter Finances be 

conducted?
• Annually, at or near the end of the fiscal year, but before the start 

of the new Chapter year.  Also immediately after a president or 
treasurer resigns or is removed from office.

• Who makes up your internal audit committee?
• At a minimum; incoming chapter president, another chapter 

executive committee member, another member of the chapter who 
is NOT a member of the chapter executive committee in the 
financial year to be audited.  

• Outgoing treasurer and president will be available to provide 
records and answer questions

• Where can I find a new chapter year checklist for chapter 
financial management?

• Chapter Accounting Guide – page 17



Transition Planning – Q&A



ASSP Update
• Arielle Semmel

• On line ASSP Community



     
Community on Your Chapter 
Website!

45

Presenter
Presentation Notes
As chapters, you each have your own unique website. Remember, tell your members they can login by using their ASSP.org My ACCOUNT username and password. We need your support by integrating the ASSP Community into Chapter Communications like your newsletters or external social media posts.  There’s lot of great discussions always happening in our Safety Technical Talk forum that help connect great resources and great people.



ASSP Community: Safety Technical Talk

46

2019 Top Content by Replies: Safety Technical Talk Forum

1. What’s a Safety Training Ninja? 39

1. Safety Management Software 20

1. Safety Metrics/ KPI Best Practices 14

1. Evaluation for Contractors? 11

1. Training Matrix Template 10

1. Did You Know About ASSP Safety Podcasts? 9

Presenter
Presentation Notes
Safety Technical Talk is by far the most popular discussion forum on the ASSP Community.  This is where members like you go to get your technical questions answered and cultivate the collective expertise of OSH professionals and the entire ASSP membership base.  The following chart shows the top content in Safety Technical Talk for 2019.



What do We Need from You?

Your Support 
Your support is critical to the success 

of the community. This is a 
community shaped by members for
members.  Remember, your chapter 

members will come to you with 
questions.

Your Participation
Contribute to the ASSP Community by 

highlighting chapter successes in 
Community Chatter or share your 

insight in Safety Technical Talk
Be sure to upload your user Profile 

Photo! 
Encourage your chapter members to 

contribute content.

Your Perspective 
Share your unique insights as 
an ASSP Leader and establish 
yourself as a digital thought 
leader in front of all 39,000 

members.

Presenter
Presentation Notes
As a reminder, we can’t make this community without the dedication of our community chapter leaders.  Be sure to:Encourage your members to login with their assp.org username and passwordShare your chapter success through our forums like Safety Technical Talk or Community Chatter Send friend requests and encourage your leadership team to connect on the ASSP Community



Future 
Plans for 
the ASSP 

Community

 Continue gamification through special 
profile badging & recognition 
 Continue the ASSP Social Influencer 

Program 
 New features rolling out (emojis, rating 

system)

Presenter
Presentation Notes
The ASSP Community is constantly evolving!  New things to look out for include gamification, where members will be able to earn points and special badging and bragging rights.  The ASSP Social Influencer Program is a new, digital volunteer opportunity for the most engaged ASSP Members to lead the ASSP Community in partnership with the Community Manager.  We are currently selecting applications for our second cohort. Questions: Ashleigh Brookshaw (abrookshaw@assp.org)  



Schedule Update
• May 31 Upload Financial Report and Financial 

Checklist (AUDIT?)
• June 1 Host transition meetings for new officers
• June 22-25 SAFETY 2020 Conference in Orlando, FL
• June 30 Final COMT report due
• Aug 15  Annual Operational Plan

• COMT Plan Excel tool (avail on Regional Web site)
• Officer Training On line
• September 16-18 Region VI Professional 

Development Conference
• Leadership Conference  Chicago  Oct 1 -3

https://www.regionsixpdc.com/main.sc
https://www.assp.org/education/conferences/leadership-conference


Questions



Thank you



Webinar Series  
Chapter Virtual Meetings
Resources

Paul Esposito



Webinar Series
INTERNAL REGIONAL MEMBER SHARING

• First Friday of the Month 12:00 – 1:00
• March 6th :  Managing your Risk Assessment Data
• April 3rd :  Surviving a Deposition
• May 1st :  Intergenerational Communication and Mentoring
• June 5th : Managing your Risk Assessment Data (repeat)

• Earn 0.3 CEUs if you attend ALL three
• No credit for just attending one. 

• $10 each
• Looking for more speakers for next series



Regional Virtual Meeting

• Log in:  (credentials to be provided)
• Password:  (to be provided)
• Settings:  Calendar Sync

Presenter
Presentation Notes
Seeking a volunteer to coordinate virtual meeting calendar

mailto:Paul.esposito@starconsultants.net


Resources at ASSP
• ASSP

• Roberts Rules of Order
• Chapter Management

• Key dates, forms, rosters, etc.
• Leadership Training on demand  

• ASSP Region VI
• Webinar Series
• PDC Myrtle Beach

• Discount Code

https://www.assp.org/community-leader-resources/chapters/chapter-management/chapter-guidelines-and-policies
https://www.assp.org/community-leader-resources/chapters/chapter-managementhttps:/www.assp.org/community-leader-resources/chapters/chapter-management
https://www.assp.org/docs/default-source/community-leader-resources/chapter-leadership/on-demand-leadership-training-registration-access-guide.pdf?sfvrsn=4


Questions



Thank you



Regional Officer Reports 



Council on Region Affairs 
2019 – 2020 Projects
Julian Mercer 

Presenter
Presentation Notes
The Council on Region Affairs ensures that ASSP members receive value from their chapters, regions, areas and sections by providing programs, procedures and operational support. The council is made up of the Vice President, Council on Region Affairs and the nine regional vice presidents, including myself.This year, we have been focused on three projects:Code of Professional Conduct trainings for member community leadersA review of the chapter operations management toolStudent section support tool & recognition programWe prioritized these three projects from among the topics we identified through our conversations and work with chapter leaders and developed a business case for each that outlines the project goals, alignment with the Society’s Strategic Plan, implementation and impact. I’ll share a brief summary of those plans during our update today and can share more information with anyone who is interested after our meeting.



Chapter President 
Responsibilities

1. Oversee ALL chapter operations
2. Complete required reports on time
3. Participate in Regional Operating Committee (ROC) activities
4. Promote membership and student development
5. Attend ASSP Leadership Conference (each Fall in Chicago)
6. Maintain chapter website and manage content
7. Participate in training for your position through ASSP 

Leadership On-Demand Training and expect the same from 
your exec board

Presenter
Presentation Notes
Stronger Together.  CORA is here to support you.The Council on Region Affairs ensures that ASSP members receive value from their chapters, regions, areas and sections by providing programs, procedures and operational support. The council is made up of the Vice President, Council on Region Affairs and the nine regional vice presidents, including myself.



Project Objectives
One on-demand training module to provide an overview of the 

Code of Professional Conduct for member community leaders

One face-to-face training module to help member community 
leaders learn to apply good decision-making in their volunteer 
roles.

Presenter
Presentation Notes
As a council, we asked the Education and Training Committee to put together an on-demand virtual training to provide and overview of the Code of Professional Conduct to community leaders and one face-to-face training to help you learn to apply ethical decision-making in your volunteer role. Through these trainings, you as community leaders will:be prepared to leverage and model the Code of Professional Conduct as they deliver value to ASSP members and the Society.have the resources, training and support that contribute to a positive volunteer experience.



Project Objectives
1. Align the COMT to the value chapters are expected to deliver 

to members as outlined in Society Operating Guideline 8.10 
and the revised chapter formation criteria

2. Streamline and simplify the tool to create a more user-friendly 
experience for chapter leaders within the technology that is 
available

3. Outline a general communication strategy to identify when to 
share what kind of information to most effectively support 
leaders

4. Right-size the recognition component to balance motivating 
leaders and holding chapters to a high standard of service to 
members

Presenter
Presentation Notes
The Council has asked the Chapter Operations Committee to conduct the review of the COMT and make recommendations to the Council on changes to the tool. The Chapter Operations Committee is made up of your peers - current and recent past chapter leaders.We’ve asked the committee to focus their review and recommendations on these four objectives:Align the COMT to the value chapters are expected to deliver to members as outlined in Society Operating Guideline 8.10 and the revised chapter formation criteriaStreamline and simplify the tool to create a more user-friendly experience for chapter leaders within the technology that is availableOutline a general communication strategy to identify when to share what kind of information to most effectively support leadersRight-size the recognition component to balance motivating leaders and holding chapters to a high standard of service to membersChapter communities are a premier member value and chapter leaders are among our most engaged members. This review will ensure that:Delivering value to ASSP members and the Society remains at the forefront of chapter operations.The COMT provides the tools, support and recognition to chapter leaders to provide a positive volunteer experience.



 Beyond fulfilling the requirement to submit 
an annual report, the connection between 
the tool and chapter charter requirements 
needs to be more clear
 The connection between response items 

in the tool and what kinds of activities best 
serve members needs to be more clear
Chapter leaders would prefer a simplified 

tool.

Align the COMT to the value 
chapters are expected to 
deliver: Findings

64

Presenter
Presentation Notes
This is what we heard about the relationship between the chapter operations management tool and your requirements from the chapter leader survey.It’s clear that the COMT fulfills the chapter charter requirement to submit an annual report. But we need be clearer on how the tool helps you meet your other chapter charter requirements.The connection between the response options in the tool and what kinds of activities best serve members also needs to be clearer.And we heard that you would prefer a simpler tool – that the number of options is just overwhelming.



Project Timeline

Sep.–Nov. 2019

Chapter operations 
committee reviewed existing 
COMT program

Dec. 2019

Committee surveyed 
chapter leaders

Jan.–Feb. 2020

Committee focused on 
objective 1

Feb.–Mar. 2020

Committee focused on 
objectives 3 & 4

Mar.–Apr. 2020

Committee focuses on 
objective 4

Apr.–May 2020

Committee provides 
recommendations to CoRA

May–June 2020

Council votes on 
recommendations

July–2020

2021 COMT program is 
launched

Presenter
Presentation Notes
Here’s an overview of the work plan.This past fall, the committee reviewed the existing program, including current information and tools that are available, a history of performance over the last five years, related governing documents and existing input from various stakeholders. In December, they reached out to you as chapter leaders for your input about the tool. Thank you again to all of you who contributed.They are currently taking all this information and input to develop their recommendations to the Council on Region Affairs. The Council will vote on those recommendations in June and the changes we approve will go into effect for the 2020 – 2021 chapter year.



Streamline and simplify the tool for a more 
user-friendly experience: Recommendations

66

Explore adding 
buttons to each page 
to improve navigation

Provide COMT link 
through My Groups 
tab on ASSP website

Enable points tracking 
within the tool to 
support goal-setting

Presenter
Presentation Notes
Based on that feedback:We’re looking at what our options are for adding buttons to each page to improve navigation so you can jump to the section you need more easily. We’re also working on enabling access to your chapter’s COMT link through the My Groups tab in your account profile on the ASSP website.Also, while this came up in other areas of the survey, we did hear that it would be helpful to enable points tracking within the tool to support goal-setting and are looking at ways to implement that.The next steps in this area are to work with ASSP’s vendor for the tool and IT support to find workable solutions in these areas.



Upcoming 
Safety 2020 – June 23rd thru June 25th



THANK YOU
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