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Agenda
Lessons Learned

Tips for leading through uncertainty and change

Leadership Styles and Use

The subjects of leadership and culture are the two most important 
considerations among the conditions necessary to achieve 
excellence in safety…Culture is established not by written policy, 
but rather by leadership; by day-to-day actions and decisions; and 
by the systems in place that ensure whether safety activities 
(performance) of managers, supervisors and work teams are 
carried out. 
- 1996 Dan Peterson, Accidents and Safety Management Ch 59
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The Times They are a-changin
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The Times They are a-changin
Volatile

Uncertain

Complex

Ambiguous

Response in Times of VUCA
Communication

Communication

Communication
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In the absence of information, people 
will

A. Assume the best

B. Assume the worst

C. Make stuff up

D. B and C

Communication
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Communication

Trust
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Leadership Styles
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Common Leadership Styles
1.Autocratic Leadership

2.Laissez-Faire Leadership

3.Strategic Leadership

4.Democratic Leadership

5.Servant Leadership

6.Transactional Leadership

7.Coach-Style Leadership

8.Bureaucratic Leadership

Autocratic
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Autocratic
PROS

Decisions can be made quickly

Direction is very clear

Direction is definitive

CONS

Human factors most likely not taken into 
account

Other factors may not have been considered

Not sustainable in the long run

Transactional
PROS

Establishes roles and responsibilities

Rewards for meeting established guidelines

CONS

May encourage bare minimum of work

Can de-motivate if incentives not well 
thought out

Can remove intrinsic motivation
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Bureaucratic
PROS

May consider input of others

Current processes considered successful

CONS

Strictly by the books

Tend to reject new or non-traditional ideas

Inhibits innovation
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Democratic
PROS

Each member provides input

Allows all to have a say

Increases buy in for decision

CONS

Servant Leadership
PROS

Serves greater good

Tied to values

Inspiring leaders

CONS

Have to know yourself first

May influence how you perceive other 
leaders
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Summary
It’s not just the pandemic

VUCA

Communicate

Know Yourself

Walk the Walk

Have a plan 

Diana Stegall, CSP, ARM, CFPS
520-784-1953
diana.stegall2019@gmail.com
@theRealDStegall
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Discussion
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